THUMBNAIL FRANCHISEE PROPOSAL

p
W A1) Institute of Animation Arts

™
New Nirmal Apartments, First floor, Next To Akshay Complex, 189 Dhole Patil Road, Pune - 411001.( INDIA )
Tel : (020)26161038, (020)26163720 Fax : (020)26167752 E-mail ;: info@thumbnailanimationstudios.com
Web Site : www.thumbnailanimationstudios.com
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TL«»L»!W Franchisee Proposal

Introduction of Thumbnail & its Franchisee Policy

‘I'[wﬂ[vm?w is located in the Educational Hub at Pune. Thumbnail focuses on Career Courses in Film i Making covering
2D Animation (Classical & Digital) & 3D Animation, VFX, Gaming, Apple FCP and Actionscript 3.0.

We are the only Toon Boom & Apple Authorised Training Center in Pune.

Thumbnail has an experience of more than 13 years in the field of Animation Training and Production offering more than
4000 Sq.Ft. of animation training facility, which is one of the largest in Pune city.

It has Educational Support by Toon Boom Animation INC. Canada. & Industry Support by Rahul Commerce, India

For More Details Contact

Thumbnail
New Nirmal Apartments, First Floor, Next to Akshay Complex,
189 Dhole Patil Road, Pune - 411001
Tel.: (020)26161038 / (020)26163720 Fax: (020)26167752

Email: info@thumbnailanimationstudios.com
Website: www.thumbnailanimationstudios.com

Contact Person: Prashal Shetty
Cell Number: 9764367366



Required Capital Investment to become Thumbnail Franchisee

Part 1: Animation Accessories i (A)

=riNo ltems Quantity Rale Total Supplier
(per piece)
1. Light Boxes 5 9,500 47,500 Thumbnail
2. Line Tester 1 40,000 40,000 Thumbnail
3. Punch Machine 1 30,000 30,000 Thumbnail
4. Human wooden Mannequin 2 500 1,000 Thumbnail
5. Human Mannequin Bone 1 5,000 5,000 Thumbnail
6. Wooden basic shape set 1 500 500 Thumbnail
7. Books-Video Library 10 1,000 10,000 Local Market
8. Total (A) 1,34,000
Part 2: AnimationSof t wa By 0 s
Sr. No Items Quantity Rate Total Supplier

1. AutoDesk Maya 2 32,000 64,000 Thumbnail

2. AutoDesk Max 1 32,000 32,000 Thumbnail

3. Toon Boom Animate Pro 2 35,000 70,000 Thumbnail

4. Adobe Flash 1 12,200 12,200 Thumbnail

5. Adobe Photoshop 1 14,500 14,500 Thumbnail

6. Fusion 1 75,000 75,000 Thumbnail

7. FCP 1 25,000 25,000 Thumbnail

8. Total (B) 2,92,700

3D Max & Maya: Above Rates + 5 % VAT
Toon Boom Animate Pro, Adobe Flash, Adobe Photoshop: Above Rates + 10.30% Service Tax & 5% VAT
2




Part 3: Required Hardware i (C)

Sr. No Items Quantity Rate Total Supplier

1. Wacom Pads 1 15,000 15,000 Thumbnail
2. LCD Projector 1 50,000 50,000 Local Market
3. Handy Cam Camera 1 35,000 35,000 Local Market
4. P4 Computers 5 40,000 2,00,000 Local Market
5. Apple Machines 2 60,000 1,20,000 RC
6. 3,560,000 3,50,000

Thumbnail Franchisee fees 1 (10.30% Service | (.10.30% Service Thumbnail

Tax) Tax)
Total (C) 7,70,000

Total Investment (A+B+C) = 11, 96,700




Thumbnail Revenue Generation Model from Training i (D)

Sr. No Course Duration in Months | Batches Students Fees Total Months | Monthly Income

1. OACC Career Course 18 1 8 1,20,000 9,60,000
2 Diploma in 2D Classical Animation 12 1 5 72,000 3,60,000
3 Certificate in 2D Digital Animation 6 1 5 40,000 2,00,000

Certificate in Maya with
4. SPECIALIZATION 8 1 0 55,000 2,715,000

Certificate in Maya
5. SPECIALIZATION (Modeling / 2 1 2 18,000 36,000
Lighting & Texturing / Animation)

6.

Certificate in 3Ds Max 6 1 2 39,000 78,000
7. Certificate in Flash A.S.3.0 2 1 5 30,000 1,50,000
8. Certificate in Game Development 8 1 7 90,000 6,30,000
9. Certificate in VFX & Editing 6 1 3 55,000 1,65,000
10. iPhone Application Development 2 1 5 15,000 75,000

Modular Courses
11. (Photoshop/Flash/After Effects/Toon 1 1 6 7,500 45,000
Boom Animate Pro, FCP, etc.)
Total 29,74,000 12 2,47,833

More Details about Revenue Generation Model.

Revenue is designed based on 10 working hours a day.

Institute can allow 2 to 3 hours light box and computer time, as per the requirement of the subject of students. Extra practice time can be given to students

based on availability of time & infrastructure of the institute.
First year institute can enroll 45-50 students for various courses.




Future Upside

Extra practice time which will give to students initially can be utilized to fill & earn more batches, more students & more revenue. Institute can have 1 more batch of 20 students

to increase revenue by using same staff / infrastructure.

Monthly Expenditure to run Thumbnail Franchisee i (E)

* Marketing / Advertisements & Rent: Cost Varies according to city / location / Area

Sr. No ltems Rate Quantity / % Monthly Months Yearly
1. Animation Faculty 2D/3D,Senior level 15,000 1 15,000
2. Animation Faculty Junior level 7,500 2 15,000
3. Studio Manager / Owner 12,000 1 12,000
4. Accountant 6,000 1 6,000
5. Counselor 7,500 1 7,500
6. Rent for space (Sq.Ft.) 20 1,000 20,000
7. Telephone / Internet 3,000 1 3,000
8. Electricity Bill 5,000 1 5,000
9. Stationary 6,000 1 6,000
10. * Marketing / Advertisements 10,000 5 50,000
11. Office Boys 3,000 1 3,000
12. Visiting Faculty 5,000 1 5,000
13. Monthly Royalty on Revenue @ 10% 2,41,583 10% 24,158
Total Expenses 1,71,658 12 20,59,896

Minimum Sq.Ft. Requirement 1000 to 1200




Revenue on Annual Investme nt
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Thumbnail Support to Franchisee

Thumbnailwill charge Rupee8,50,000+ 10.30 % Service Taas sign up fees to Franchisee, agawntsth Franchisee will gethe
listed materials as Support

Sr. No List of Materials Format

1. Complete Course Curriculum for Career Courses in 2D Classical, 2D Digital, 3D Digital and Post Original Soft copy
Production areas including software training with week wise and hourly break up.

2. Permission to use Thumbnail Logo for two years Original Soft copy

3. Sample student demo portfolio Original Soft copy

4. One month Faculty training for one Candidate at Thumbnail, Pune. Detailed teaching
methodology of Thumbnail & Knowledge will be transferred. Assignment patterns, Evaluation .
patterns, Classical as well as Digital application, rules and regulations, Certification policy, Center At Thumbnail

management, Counseling tips, Marketing guidelines, Workshops & Seminar tips & Day to day
management skills to be taught. *(Note: During this one month training, cost of food, stay,
travelling for faculty must be borne by Franchisee. Approx budget would be Rs. 30,000/- for
above needs)

Original Soft copy

5. Counseling materials like Showreels, Portfolios, Corporate Video, etc.
6. Sample Ad's, Articles, Posters on Animation Industry. Original Hard copy
7. Display Materials in Labs (Approx 15 to 20 Artworks) Original Hard copy
Daily Activity Sh f I ff o
8. aily Activity Sheets for students as well as Sta Original Hard copy
uarterly Q/A Papers & Sample Thumbnail Certificate i
9 Q yQ P P Original Hard copy
Orientati terial f lled student 22
10. rientation program material for new enrolled students Ofiginal Hard 6oty
Marketing guidelines .7
11. 99 Original Hard copy
12. List of books and videos for the students i
Original Hard copy
13. Thumbnail analysis on students work performance (Quarterly) Email
Study tours to Animation Studios in Pune for students (Once in a year £
14. y ( year) Actual Visit




Thumbnail Marketing Guide Lines (Local activities cost to be borne by Franchisee)

Sr. No Types of Marketing Cost per Day Time / Monthly Monthly Total
1. Press Ads 30,000 4 1,20,000
2. Magazine Ads 25,000 2 50,000
3. Hoardings / Banners 20,000 1 20,000
4., Cable Ads 10,000 1 10,000
5. News Paper Articles 30,000 2 60,000
6. Career Exhibitions / Stalls 7,500 3 22,500
7. Radio Programs 10,000 4 40,000
8. Celebrity Career Seminars /

Workshops 50,000 1 50,000
9. Brochure Distribution at
Cultural Program 5,000 2 10,000
10. Animation Awareness program
through Road Show_s / Residential 2,000 4 8,000
area / Societies




